Matching Grant Application !
The Rotary Foundation (TRF)

PROJECT DESCRIPTION

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, descabe in datail
the hurnanitarian need your project will address, the intent of the project, how the project will be implemented, and how Rotarians will be
directly involved in the project Involvernent is required of both the host and international partners,

Plzase provide the name of the project site, the city o village, state or province, and country, List multiple lecations, if applicable,

Project site _ Hohidiad o
City/village 'I‘Db:.:‘_lo e _
State/Province Halmahera e

Indonesia

Country

Describe the project and the problem or need itwill address, including the intended beneficiaries and how the project wall benefit the
community in need, Provide the estimated length of time needed to complete the project.

The praject provides for cthe purchase & supply of hospital equipment, an ambulance, water
supply including water wells, & toilet blocks with associated septic system to the Hohidiai
hospital. This humanitarian & water prolect responds Co a critical need in a districto whose
population has suffered 5 years of conflict resulring in family disruption, loss of basic
facilities & relocation. A Clinic, set up & operated by Peter & Esther Scarborough {(trained
nurse) Lreats & broad range of cases: TB, Malaria, Leprosy, major burns & everything from
coughs & colds to cancer & childbirch.

District 9820 has begun a muelti pronged project to establish a 16 bed hospital ward with
specialist facilities - encompassing Rotary programs for building project & overseas volunteers
{now a regd RAWCS project & in progress with site works, footings & slab floor in place); this
matching grant application for eguipment, water supply & toilets; a Donations in Kind program
{the first container is en route); & a proposal to make this a RAM site.
Describe how the benefiting community will maintain this project after grant funding has been fully expended.

The existing clinic is managed by Peter and Esther Scarborough and includes several buildings
which the have constructed and which they continue to maintain. To do this they have engaged a
workforce of locals who have been trained in basic building construction and maintenance
activities  The Scarboroughs have trained, and continue to train the locals in the use of
basic medical equipment and have engaged a full time Indonesian doctor who is familiar with the
use and care of more complex medical equipment .

Ls part of the Hohidial project, the new hospital building works will be constructed using
Rotary velunteers (fthe project is an approved RAWCS project). Parc of the role of Rotary
volunteers will be to train this local workforce in the use of hand and power tools with a view
to ensuring their ability to continue to maintain these facilities into the future. In
addition, the Scarboroughs have a history of establishing water wells in the district and have,
up te now manufactured small water tanks for logal villages.

Descnbe specific activities of the host and intemational pariners in implementing the project. What will the Rotarians who are members
of the partner clubs do during the project? Please note that financial supportis not considered active invelvement. {See the Matching
Grant application instructions for suggestons.)

Participating host and international partners will oversee the building and fitting out of the
hespital ward by local construction workers. Additicnal roles for Rotarians will be to
introduce safe work practices to the local workforce, equipping and traiming them in safe work
practices. Furthermore the project will purchase hand and power tools appropriate to the work
in hand and train the local workforce in their use. ALl the tools purchased for the project
will be left at the site following completion to be used for maintenance and future projects.
The partner club will participate ain this process and in addition will assist in the purchase
af ecuipment. They will also provide a local bank account and assist in preparation to regular
reporcs back to foundation.



HOST PARTNER

Explanation: The host partner is the club or disirict in the project country A committee of at least three Rotarians must be
established to oversee the profecl. The primary project contact must be a member of the primary club identified below. The
project committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or dislrict for
district- sponsored projects. The committee members must be committed for the duration of the grant process. Please provide
the primary address for all committee members, as all Rotary information will be sent to lhis address It s highly recom-
mended that the pnmary contact (who recewes all information from TRF) bave an e-mail address to expedite communication.

Primary Club/District
Club Ratary Club ot Bali - Seminyak Club 1D number (il known) 58409
Chslrict 3400 Couniry Trclonesia

Primary Contact:

Mame Parcics Sooll _ Member |D 5524731

Clubgali - Seminyak

Rotary posiion President

Address ¥illa Puri T:udeh, J1. Padma Utara, Legian

Cily Euta

Slale/Province Bal : _ Postal code B0361 Counky Indonesia

E-mall pres tdzntdrotaryseminyak.org

Home phone +(751 339438565 Office phone +62351 7550394 Fax +52361756093

Project Contact #2:

Name hncdrew Charles Member 1D 5737132
 Clubpali Seminyak

Rolary position Scoretary

Address Pur: Todraprastha, J1. Raya Satu Bolong, Bo.Canggu — Desa Jangou,

Cily Kuta Tiaza

Slale/Province Bal: e Fostal code 80361 Country Indonesia

E-mail sacretarvirotaryseminyak. or
¥ ¥ i g

_Homme phone +828165804772 Office phone +72 361736300 Fax
Project Contact #3:
Name Perer Erni Member (D 473 1254

Club BaZ1 - Seminyak

Rotary position Treaszurer

Address Vi !la ¥den 1, J1. Umalas Lestari, Gg. Jepun, Kerobokan,

Cily Bi.ta Deara

Slate/Province Day Postal code 80361 Country Indonesia

E-matl

Home phone +&2311 44547 Office phane +62161752607 Fax +623461750.350
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INTERNATIONAL PARTNER

Explanation: The international partner is the dub or district outside the project country. A committee of at least three Rotarians must be
established to oversee the project. The primary project contact must be a member of the primary club identified below. The project com-
mittee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-sponsored projects.
The committec members must be committed for the duration of the grant process. Please provide the primary address for all committee
members, as all Rotary information will be sent to this address. 1 is highly recommended that the primary contact (who receives all infor-
mation from TRF) have an e mail address to expedite communication.

Primary Club/District

Club _E_‘._el'ul ck

18350

[iserict _9 8_2 0

Club 1D number {if known)

huslralia

Country

Primary Contact:

Name Terry Carmichael

Club Rotary Club of RBerwick Inc

e MemberlD 3332523

- Fresident
Rotary posilion

Address 64 Whitesids Rd

. Officer

City ~ ...
, Victaria
State/Provinge o O t®

E mail

{03) S7699516
Home pghone _ !

torry. carmichael@crescent -pss.

iBD9
.- Postal code

Australia
Counkry

com

Office phone (03)

35442900
L Fax

Project Contact #2:

Gary Evans
MName Y

Clup _Berwick

Member ID

Rotary position

a
Address 59 Peel St

Past President/Internaticnal Committee

Berwick

Cily ._. -

Vickoria

State/Prowvince

1808
Postal code

Email 91°9ne1bpC-Org 2

Australia

— Country

[(D3) 9707 3775

Home phone

Office phone

. wice—— Fax

Project Contact #3:

Re
Name obh Taylor

.- Member ID —

Club Berwick )

Rotary position

Past Fresident/International Commitbee

4 Hood St
Address 8 Hoo -

Berwick

City

Victoria
State/Province 2

3806
Postal code __—__

E-mail r ta_l] il3 5@bﬂ1gpond .net.au

Australia
Country

D3 97072052
Home phone i

. Officephone

Fax -
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PROJECT BUDGET

Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Official Rl exchange rates can
be found at wwwrotary org/newsroom/downloadcenter/support/rates.html. Please use the most recen! rate.

Budget item Name of supplier Amount
Armbulances IS05 {AEA) 20, 000
Water wells x“2 and external water .wilson A“i_EXander,_Tc‘;nb;l_o
sup-ply system - | o - . 18,1040
i;ater filtration and storag.—:” 'r‘o_krn U_s-aha, Tobelo B 4,8‘-;.:_')
Hospital laur-adry equipme;L ) Bangunan PlC‘lZa,_b‘;ﬂl'-.la“dO _ ;.-:)[}0_-
'i';-;l_-\.L(':c_;DOdS (inc‘; stove, ward - -'i"_oku U‘;aha, Tobelo - 3,200
freczars, mMlICrowave) ! " _
Ward HBquipment - pr I:ibri any ,_ Maradao 6,340
."J;OJ_IEL-S: sanitary ware, disabled eq;lip** Bangunan Plaza, Manado o 3.600
“Sﬂptic tank and r;xt-;sernal drainacge only Toko Usaha, -Tobelo 1.260
#* The request for aquip;lent_ for the o
toi let blockswis _1n accordance -wit.h _ o -
matc-;ling] grant guidelin=ss. in L'.hat': funds )
will be used [or purchase of sanitary o
’and s-g.)eciali:;:d toiml—et equiprr.c-n:lt, - -
__i_r-z_r;..luded rails and supports for the
"d-i.sabled, buk not _[or their instal_laLi(_m -
{i.2 5o plumbing in of elec connections) o
Subtotal 66,550
Exchange rate used | Uss1 = AUDL.25 |

Total in U.S. dollars | 53,240 |
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PROJECT FINANCING

Explanation: Clearly st all financing in U.5. doliars noting which funds will be contnbuted in cash and which will be contributed from
Diswrict Designated Funds (DDF), Use of DDF must be authonized by the district Aotary Foundation committee chair. TRF matches USS6.59
for every 51 cash contribution and 51 for every 51 contribution froim DDF The primary host club or district must provide at least $100

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors notifying them
of approval and prowiding detailed instructions on how and where 1o submit their contributions,

Host Rotary clubs or districts insida the

] !
project coustry (The primary host club or | \ ; !
district must provide at keast US$100.) l Cash (USS) | DDF (US$) l DRFC Chair (Print Nama) i DRFC Chair Authorization
T + T H
: ! I |
Rotary Club of Bali, Seminyak | S100 ! ‘E
e . [ S . _ e - e el
T T
S S ; ’ N
i i :
jr i |
L et ST e R 7 - ]
| : |
! B '

internationasl Rotary cubs or districts

outside the project country Cash {USS)  DDF(USS}  DRFC Chair (Print Neme} | DRFC Chalr Authorization
Dist 9820 participating clubs : S&.400 -
Discrict 9810 i SEI,?SOé
|
[ o - - . .:i f - [ R -
5 | }
r O S 4 } I . _ ""—J_r"" e s e
| | | ;
| - ‘ .
Subtotals, Cash and DOF ! 56,3001  $21,750
%
TOTAL Cosponsor contributions 528,250
Totsl funds requested froen TRF 525,600
{must be at least US55,000}
Miditionst outilde fording | 0
[not matched by, or forwarded to, TRF} :
Totsl project finandng $25, 000
{must equal budget on page 4} | _




PROJECT PLANNING '

Explanation: Before 2n apphication b subaviied 1o TIF, project pariners should diseiss vancus planrng details. The questions below are
a guide to aid project planming Note rhat a Kolary ciubydistrict of Rolasan may not ows. anything purchased with grant funds,

Henufy who witl own equipment and Mamntam, oberate, and sacure items parciased with gract luads, ‘A Rotary club or Hotarian cannot
T ELHpITETLY

I'licik Hohidia:, &orch Ealmakera, Indonesia managed by Peter and Isther Scarborough

will training in use and maintenance of techimical equipment be grovrded? IF sg, whe will prowvede trasmng?

Rotarians will provide tralning v use af constr.aohicu ana

M2 intenance cquipment
U538 will provide ctrainlng in use I roedizal eguinmwaut

i+ sOftware NeCeIsary To operate any nems? if so, las soltware been provided

sofrwave for medical eguipmer. will be provided by 1538

ndieae wnat arrangements have been made for custinms clearance if stems will b purchased and shipped from outside e project
counlry

411 sttems will be purchasnsd within Tndoncsia

Provison of plumnbing and electification to siTue turss where progle [ive Br work cannot be purchased with grant funds and mus1 he
iLnded with other sources. Have the sponsar clubs/districts planned and agreed o fund pluminng or eectrification for equipment and
apphiances i existmg builtdings hospataly, schnnls, fbranes, nrphanages, etc)?

2lunbing and electrical fitour is Lelag provided a5 a SaEpaldle Drojecrt

for che erection of Lie
wiapital building wsipg direcr Olue Tumding.

(COMPETITIVE GRANTS

Explanstion- Competitive grams are grants requesiing US525,001 6r ahove from TRE. They are reviewed twice a year at the Octobet anvd
April Trustees' meetings

1 your grant request rs for US$25,001 o1 abaove, a communiTy needs assessment st be induded. This assessment shouid demaonsirate
I»crw the proposed project

- Involves Uhve benefiting community

- I5s viahle and will be maintained by the henefiting community alter grant funds have beer expended

Please refer o The Gunde 1o Mot chimneg Grants (144-EN) and the Rl Web site (wwwi.rotary.org) for additions inforraation,



AUTHORIZATIONS

Expianation: Authorizations ensure thal both pariners are aware of, and interested in, pursuing the described project. By
signing below, the current club presidents for club-spons ored projects and current district grants subcommittee chairs for

district-sponsored projects, as well as the committee members, agree 1o the cntena listed and affirm their support of the
| project.

All Rotary clubs, distncts, and Rolanans involved in this project are responsible to The Rotary Foundation (TRF) for the
conduct of the project and its subseqguent reporting. The signatures of all involved parties confirm thal they understand and
accept responsibility for the project. Parties may either sign this page or submil a separate letter of commitmenl.

By signing below, we agree to the foliowing:

+ All information contained in lhis applicatlon is, to the best of our knowledge. true and accurate, and we intend lo
implement the project as presented in thes application.

» The club/district agrees to undertake this project as an activity of the club/district.

+ We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or direclly lo the project
account after Trustee approval of the grant.

* Rl and TRF may use information contained in this applicalion 1o promote the project by various means such as
The Rotarian, the Rl intemational convention, RVM: The Rolarian Video Magazine, ele.

» The partners agree o share information on best practices when asked, and TRF may provide partners’ contact
information te other Rotanans who may wish advice on implementing similar projects.

» To the best of my knowledge and belief, excepl as disclosed herewith, nether | nor any persen with whom | have or had
a personal or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any
interest that may represent a potential competing or conflicting interest A conflict of interest is defined as a stuation n
which a Rotanan, in relationship to an outside organization, i$ in a position to influence the spending of TRF grant funds,
or influence decisions in ways that could lead directly or indireclly to financial gain for the Rolarian, a business
colleague, or his or her family, or give improper advantage to others 1o the delnment of TRF. (NOTE: Any and all
exceptions must be explained in an attached statement.)

Host Partner Intemational Partner
£ Club president {club-sponsored) [ Club president {cub-sponsored)
[ Distric grants subcommitiee chair (districli-sponsored) O] District grants subcammittee chair {district-spensored)
Name Patrick Scott i ~} Name
Tille Prosident . / - ,7 '!' . | Title )
Ratary Glub < - £ Rota

P e AN A Vv
District # 3400 JAPs % (_* /A Drstrict # R
Sgnature / L LA & Signature
Cate 23 March, Fzo07 Date
Primary Contact S Primary Contact
Name Tatrick Scobt / / / l Name
Signature / Signature
Daie 23 March, 2 [}ij,{l[ / /ﬂ ‘ Date
Project Contact #2 Project Contact #2
Namg_g___ R!‘I.drl’-f Char, i';;l/ﬁz—’@——hlaﬂ -
Signature Signature .
Diate L] Ma ¢Ch, 2007 " Date
Project Contact #3 7 Project Contact #3
Name | Perer Erni / " Name .
Signature i Signature
Date 23 MaJ_IQ‘I{ 200 T / Date

—
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AUTHORIZATIONS

Explanation: Aulhorizations ensure that both partners are aware of, and interested in, pursuing the described project. By signing below,
the current club presidents for dlub-sponsored projects and current district grants subcommittee chairs for district-sponsored projects, as
well as the committee members, agree w the criteria listed and affirm their support of the project.

All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation (TRF} for the conduct of the
project and its subsequent reporting. The signatures of all involved parties confirm that they understand and accept responsibihity for the
projecl. Parties may cither sign this page or submit a separate letter of cormmitment.

By signing below, we agree to the following:

- Allinformation contained in this application is, to the best of our knowledge, true and accurate, antd we intend to implement the
project as presented in this application,

« The club/district agrees 1o undertake this project as an activity of the club/district.

» We ensure all cash contribulions (as detailed in Project Financing) will be forwarded to TRF or directly to the project account after
Trustee approval of the grant.

« Rl and TRF may use information contained in this application to promote the project by various means such as The Rotarian, the Rl
international convention, RVM: The Rotanan ¥ideo Magazine, etc.

« The partners agree to share information on best practices when asked, and TRF may provide partners’ contact information to other
Rotarians who may wish advice on implementing similar projects.

» To the best of my knowledge and belief, except as disclosed herewith, neither | nor any person with whom { have or had a personal
or business relationship is engaqged, or intends to engage, in benefting from TRF grant funds or has any interest that may represent
a potential competing or conflicting mrefest. A conflict of interest is defined as a situation in which a Rotarian, in relationship 1o an
oulside organization, is in a position to influence the spending of TRF grant funds, or influence decisions in ways that could lead
directly orindirectly to inancial gain for the Rotarian, a business colleague, or his or her family, or give improper advantage to others
to the detriment of TRF. {NOTE: Any and all exceptions must be explained in an attached statement.)

Host Partmer Intemnational Partner
C1€lub president {club-sponsored] ] Club president {club-sponsored)
Dmect granls _SLl_t_)committee chair (district-sponsored) [] District grants subcommitiee chair (district-sponsored) .
Name Name T Carmichael
Title “ - Title President a |
Eary Club Roé;;élub Berwick - |
Distr-l'ct i o “ DIS.;'[ [l o 98 * ) i
S i.gnature - ) - Si;natL-J_re_ﬂ— _ W S ]
_[S(xte - - Dat; 23/Marc'.'1 2007 T N
Primary Contact Primary Contact

Name Name T Whael

Signature Signature W"/

Date Date 23 Z{;ch 2007

Project Contact #2 Project Contact #2

Name Name z Evims

Signature i Signature 5; &i ————————
Date I - o E)-ate 23 lt;arch 260? -

Project Contact #3 Project Contact #3 2

N._ame | Name R /"E?ayl,if

Signature Signature /](L_Qg“ -
- —— S A A el

Date Date 23 March 2007




COOPERATING ORGANIZATION

Explanation: A cooperating organization 15 an organtzation that is directly involved in the implementation of the projecr, offering
technical expertise and project coordination. A benefiting entity is the recipient of goods or services and is not considered a cooperating
organization.

If this project involves a cooperating orgamzation (neither a Rotary club nor the beneficiary of the project), provide the following:

Name of organization . .

Street address -

City. State/Province - Postal code Country _
Gffice phone . - Fax . _
F-mail - . Web address -

In addition to the above, the following must be attached:
» Letter of participation from cooperating organization that specificall y states:
- Its responsibilities and how it will inleract with Rotarians
- The organizetion's agreement 1o cooperate in any financial review of the project
+ Aletter of endorsement from the host partner confirming that the cooperating organization works within that
country's laws

FINAL REPORT

Explanation: Although both partners are responsible for completing progress and final reports, the Trustees require that one partner take
primary responsibility for submitting the Anal report 1o TAF. It is recommended that the club or district receiving the funds should take
primary responsibility.

“By signing below, our club/district accepts primary reporting responsibility.”

- #
Print name TEXTY “armichael Signature .. - ﬂ-"“‘/é/
b Berwick

98240

Rotary clu — _ _ District

DISTRICT GRANTS SUBCOMMITTEE CHAIR REVIEW

Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international sponsor district
rertifies the application as complete. if the application is not complete ar eligible, it will be returned to the host partner with a brief expla-
natron.

"On behalf of the committee, | hereby cerlify that to the best of my knowledge anag ability this grant application is compiete, meets all TRF
guidelines, and is eligible for funding.”

Print name of DGSC . Signature

Dhstricr . Date i
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COMPLETION CHECKLISY

Before submitting your Maiching Grant application, please take @ moment o review 1his checklisl. If you have any questions or concerns,
please contact the Humanitanan Grant Coordinator for the project location.

X

DR BKOCR®R XXX

C3d

L1

J
&

Does the prnject meet all granl policies and guidelnes (see The Giide to Matching Grants [ 144 EN] or the Rl Web site at wisw,
rotary.org)!

Noes the project description clearly state how the proyect will assist those in need?
Are the actwines of the host and international partners clearly explained? Will the Rotarans be actively involved in the projecs?

Have both the host and international partners created committess Lo oversee the project? Are these individuals corractly listed
on the apphcation with their complete contachinlormetion?

I+ a detalled, emized budget included in the applicaron?
Are- alf partner contribuons listed 10 the applcation, noting which contributions will he cash and which wall be DDF?
Va5 the DREC chair provided his/her signature authoang the use of Disteicl Designated funds?

Hawe the club presidents or distnct graots subcommittee chairs from the host and mternational partner provided ther
aurhorzing signatures?

Have oll six commttee rmembers provided their authorizing signanares?

I a cooperating orgamization 15 involved, are the following letters included with the application:

[ ] Letter fronm the orpanization specifically staling its responsibilinies, how it will interact with Rotarians, and agreeing To
copperate in any hnancial review of The project

] Leuwer of endorsement from Lhe host partner confirming thart the cooperating nrganization is reputable and works within the
laws of that country

If the project involves a revelving |oan or micsocredit, is the Revohaneg Loan Fund Supplement and Credil Group Plan included?
If the grant request 15 US525001 or mare, 15 2 commumty needs assessrment attached?

Has the disinct grants subcammuttee chaw troin acither the host or mternattonat partner certified the application as complete and
elirpbile 7

Is there: a4 minmmum of nine anthonang ssgnatures included in the application?

Hawi the partners made copes of oll documents for thear Rles prior to submitting thern 1o TRF?

Complete applications should be sent to:

{lumanilarian Crants Program
The Rotlary Foundation

One Rotary Centor

1560 Sherman Avenue
Evanstoh, IL60201 3698 11SA
[aw: 847 -B26-9759

F-mail: granls@irolary.org

T11-EN— (RO



